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Agenda



Introduction



What we have learnt 
from 15 years of making 
intranets



What are the facts
C U S TOM C O D E D I N T R A N E T S  A R E  D E A D P E O P L E  S P E C I F I C  I N F O R M AT I ON

OV E R  5 0 %  O F  YO U R  E M P L OY E E S  A R E  D I S E NG AG E D
E M P L OY E E  O N B OA R DI NG  S U CKS

E M P L OY E E S  H AT E  T H E  M O B I L E  E X P E R I E NCE  
I T  TA K E S  T I M E



Employee Engagement

I F  YO U  B U I L D  I T, T H E Y  S T I L L  M I G H T  N OT  C O M E T H I N K  O F  T H E  U S E R  A N D  W H Y  T H E Y  W I L L  U S E  I T

Presenter Notes
Presentation Notes
Just because we create the best intranet – doesn’t mean people will use itNot everything is going to be used as intendedSecurity has a knack of causing more headaches than issues – be smart with it



Business Critical Systems

S M A RT  P R E S E NTAT I O N L AY E R S

Presenter Notes
Presentation Notes
Dashboards with dynamic/live data pulling in from all systems across the businessIs search federated and is all your data pulling inCan you interact with the data quickly – office web apps – quick edits/filter/queryEmployee directory – Master Data



On-boarding

W H AT  W E  T H I N K  I S  H A P P E N I NG W H AT  I S  AC T UA L LY  H A P P E NI NG

Presenter Notes
Presentation Notes
Tailer the onboarding for different audiences and uses, start with the PC lit 



Audiences

C U LT U R A L  D I F F E R E NCE S AG E  D I F F E R E N CE S

Presenter Notes
Presentation Notes
Target landing pages to audiences 



Push info with a Hook

M A K E  YO U R  I N T R A N E T  S TA N D  O U T O N  T H E  D E V I CE S  T H AT  P E O P L E  U S E

Presenter Notes
Presentation Notes
Push quality info with email or app notifications



It takes more time than you think

AV E R AG E  T I M E  1 . 3  Y E A R S W H Y

Presenter Notes
Presentation Notes
Rome wasn’t built in a day and neither was spiderman – all good things come to those who plan and execute well



Dedicated Team

I N T E R NA L  C O L L A B O R AT I O N/P RO DUCT I V I T Y  T E A M G E T  H E L P  W H E N  N E E DE D

Presenter Notes
Presentation Notes
If you don’t have an internal steering committee who are dedicated with roles and responsibilities to managing the platform it will fail. 



Conclusion

Time
On-

Boarding

Audiences

Team

Business 
Critical 
Systems

Employee 
Engagement

Accessibility

Presenter Notes
Presentation Notes
7 Key Ingredients to success



What’s the latest and 
greatest features that 
really add value



What’s 
Happening in 
O365



Viva Connections

W H AT  I S  I T ? A DA P T I V E  C A R D S



Teams Approvals vs List Based Approvals

W H AT  I S  T E A M S  A P P ROVA L S ? W H AT  I S  L I S T  A P P ROVAL S



Process Improvements to Increase 
Productivity
W H AT  A R E  W E  L O O K I N G  AT ?



Summary



Thank You
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